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Is it possible for anyone to create and run free time activity for young children? Why aren't there more activities in our neighborhood? These questions are on the minds of parents and  local authorities pretty often. Based on the gathered information, many solutions were made. Some of them will be uncovered in this article, if you want to know more, read on.

A couple of questions will be given and answered in particular order for you, the readers to understand the problems and burdens of creating and running sport clubs.
Burt first the origins and the foundation have to be explained.

Why doeseveryone want to be the best in sports? It has been here since the ancient times: competition, challenge, rivality. Even the prehistoric man wanted to be better than his neighbor! From that time on, humanity has been shaking under the weight of its own ego and the need to be the best. There have been many wars caused by our ego, our crave for power as well as cultural or belief differences. No one can tell what the first "sport" was or exactly how it evolved. According to the data available the first evidence of a game with ball is from China. Remnats of a game with a ball made from animal skin stitched with leather were discovered. Then the sport spread around the world and evolved differently. So the origin of sports is in human nature, in rivality.

Get to know your connections! To create a club sucessfuly, either a civic association or a non-profit organization, the creator has to assemble a team of competent people. Also the managing team  has to be familiar with all the dangers or management and competition. Clubs are usually led by a group of people (so called Executive committee) who are constantly overseen and inspected by an Audit comission. Basically that means that to create a working system, every adult member of the club gets one vote. Then they choose a leader and posts in the system. The rest who are not chosen can still make some changes, as they take part in every year's general meeting when all the major changes are decided.
So what does it take?  As said before, the most important thing is that the leading members have to be capable of running the entire organization. It is their task to do all the paperwork correctly, get all the money needed, take care about the awareness of the club, make connections with other organizations through advertising etc..

Cash, there is nothing that important. The financial system of money allocation for sports works like this: You are a non-profit organization. That means that at the end of every accounting year (which is different from normal year, as it's set by the comission.) the club has to prove, that its' budget is balanced. That means that you have to start and end with zeroes on your club account and cash box. 

Like any other non-profit or civic sport organization, the biggest part of budget are grants and donations from sponsors. First thing to do when creating a sport club is to register it. Then the leading members have the right to ask the city of Brno for grants. The Department of Education and Sports emits "financial injections" for organizations through these categories:

· Professional sport (individual and collective)

· Sport events

· Operation of sport facilities

· Youth sport

· Talented youth (and high league collective sports)

· Expensive sports branches

· Support of sports branches (reserve fund)

Each year clubs submit requests for grants individually. Clubs try to fulfill as many conditions as possible, to gain the money. Townhall of Brno than goes through all the applications of each sport club and divides the money using the categories stated above. 

The second but not less important thing is to find some sponsors. To find someone who will pay the club regularly in exchange for advertising.

With these sources there is no need to be afraid of running an amateur sports club.

Leasing the areas for your club. Obviously, every sport has different requirements for the sporting spaces. For example when running a soccer club, you have to rent a pitch. Which is very hard these days, as all the pitches are owned by other - older clubs. But there are still some rentable ones in the city outskirts. When the main pitch is ensured, two other things have to be taken care of. One is a place where the kids can train during winter and the second is to arrange some summer activities or training tours for them. Many schools have a gyms, which are not used during the afternoon, so it is not so hard to make a deal with them and use their facility as a training ground for other teams or for all the players during the winter. As for the second thing, the summer tours, the best idea is to find a small city with a sport club and just call it! They will be glad to help and you will gain access to a place, where you can travel with the teams every year!

Bring some friends! Friends are important! If they have the energy and the appetite to either train the players or be part of the team, take them! You will learn if they are useful in time. There is no reason not to try them. Even the coaches in bigger, but still amateur clubs are just enthusiasts, who don't work for money, but for their good feeling and victory. Many of them study physical education and pedagogy, so it is a good experience for them.

It is beneficial for everybody! Especially the youth these days tend to do things that are bad for their future and bad for their surroundings. That is one of the main reasons, why sports or other activities are so important! We have to give them chance to develop in something, try to be the best and beat all the others. It doesn't even have to be a physical activity. Everything is better than these kids " smokin' in da hood "

Coaches and others have to learn how to work with bigger groups of kids. Their task is not to get them to obey them, but to create a good team of friends who respect each other, in every way or situation. Then the kids will start to like and enjoy the chosen sport.
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